CYP Participation Strategy:
Theory of Change (initial draft)

How this work will make a difference

. Focussing on long term change not short term ‘wins’

. Building trust and respect with CYP

. Creating a knowledge base for and confidence in how youth
participation can be effective and impactful

. Strengthening relationships with schools and community
organisations
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THE WORKFORCE WILL

Develop an increased understanding of the
musical interests, opinions and identities of
children and young people

Improve skills, confidence and knowledge of
embedding CYP participation into teaching and
learning

Increase in flexibility and agility to meet the
changing needs of CYP and to co-create music
learning with CYP

Assumptions we are making
That music is important to CYP
That CYP want to and are able to input into decisions about
music activities

That the workforce and schools are willing to flex and adjust
their practice to incorporate more youth participation

What needs to be in place for this to be effective
Senior leadership being able to influence policy and strategy
Effective partnership working across Stoke, Staffs, Telford
Capacity to resource this work (time, people, money)
Joint commitment with schools and community organisations
to youth participation

TARGETS / OUTPUTS

Increased numbers of CYP engaging in
TMP activities / events

Improved retention of CYP to activities
Able to track long term engagement of

CYP with TMP throughout their
education

Values underpinning this work

Active listening

Relevance

Inclusivity

Transparency and openness
Radical empathy

Unbiased




